
 
AGENDA 

Regular Meeting 
BOARD OF EDUCATION HERSCHER COMMUNITY UNIT #2 

Monday, December 15, 2025 at 7:00 p.m. 
Unit Office Conference Room  

 
I. Call to Order, Roll Call & Pledge of Allegiance 
 

II. Executive Session (6:15 p.m.) – Employment, Performance, Dismissal of Personnel (5 ILCS 120/2)  
 
 
 

III. STUDENTS OF THE MONTH RECOGNITION 
 
IV. Approval of Consent Agenda: 

A. Approval of the Minutes of Previous Meetings   
B. Financial Reports  
C. Approval of bills, salaries and investments 
D. Approval of Resolution regarding Closed Session Verbatim Recordings/Minutes older than 18 mos. 
E. Approval of Leave Requests - 2 

 

V. Public Comment Period: Those wishing to address the Board of Education on a district-related matter must sign in prior to this 
portion of the meeting and state the subject of their comments. Forms are on the district website (under Board of 
Education/Meeting Agendas) for the public to complete and bring with them. Forms can also be completed prior to the meeting but 
must be turned in prior to this portion of the meeting. No discussion of Individual personnel or student(s) is permitted during 
public comment. Personnel/student concerns should first be directed to an administrator and if necessary, a private session will be 
arranged with the Board to discuss such concerns. 

 

VI. Superintendent Report 
A. Donations/Grants/Acknowledgements - 0            
B. District Good News 
C. Illinois State Scholars 
D. FOIA Report - 4 
E. Overnight Trips Update - 1 
F. Report regarding KACC –J. Reick/ M. Regis  
G. Procurement Committee Update – K. Johnston  
H. IASB Conference Discussion  
I. Other 
  

VII. New Business 
A. Presentation from Kevin Wills, Bernardi Securities, regarding bonds for HIS new building 
B. Motion to approve Resolution providing for the issue of not to exceed $50,000,000 General Obligation School Bonds, Series 

2026, of Community Unit School District Number 2, Kankakee, Iroquois, Ford, Livingston and Grundy Counties, Illinois, for the 
purpose of altering, reconstructing and repairing school buildings and purchasing and installing equipment therein for fire 
prevention and safety, energy conservation and school security purposes, increasing the Working Cash Fund of said School 
District, refunding certain outstanding bonds of said School District, providing for the levy of a direct annual tax sufficient to 
pay the principal and interest on said bonds, and authorizing the sale of said bonds to the purchaser thereof. 

C. Distribution of Audit Report for FY25 – David Gonzalez, Wermer Rogers Doran & Ruzon LLC 
D. Presentation from Ben Seeman, IT Director, regarding HS cameras 
E. Discussion/motion to approve HHS Security Cameras with Motorola Solution  
F. Transportation report from Michelle Armstrong, Transportation/Food Service Director 
G. Personnel Considerations 
H. Discussion and adoption of 2025 School District Tax Levy & Report 
I. Motion to approve current operating fund balances 
J. Discussion/approval of HHS student participation in the Kankakee County CEO Program 
K. Discussion/approval of snow removal quotes to Noffke’s Lawn Service and Advanced Blasting and Coating Solutions 
L. Discussion regarding possible Board training through IASB  
M. Motion to approve bid to Colfax Corporation for Asbestos Abatement 
N. Other 

 
VIII. Old Business 

A. Motion to approve Board Policy Manual Additions/Revisions per IASB Press Plus Issue 120  
B. Other   

 

IX. Executive Session – Employment, Compensation, Performance or Dismissal of Personnel (5 ILCS 120/2) 
X. Adjournment 

7:00 p.m. Public Hearing Regarding School District Tax Levy  


